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January 10, 2013 Letter from the Editor
Dear Readers,
In This Issue First, an explanation: this newsletter is being sent to you if you subscribed to

either of Entelechy's two newsletters, The Key or Unleash Your Leadership
Potential. With the holidays and the new year (and all it brings), I've run out of
Why Is Relationship so time and wanted to wish you all a great new year.

Important in Coaching?
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Feedback and Coaching:

The Distinction The holidays were bittersweet; while we thoroughly enjoyed our two (goofy)
daughters and their boyfriends, and really enjoyed our traditions and wedding
planning, we also shared in the sadness that hit many throughout the world when
the gunman shot 26 in Newtown.

The Worst CEOs of 2012
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Unleash Your Leadership
Potential Lands a Logo . . . .
A friend and fellow trainer lost her six-year-old son that fateful Friday. | was

And Now for Something browsing Facebook on Saturday morning when up pops a message from Cindy

Completely Different saying how she wished she could notify each of us individually, but she lost

James the previous day. | had heard of the shooting, but | thought Cindy lived in

Milford, CT, not Newtown; | sat there stunned as the horrific tragedy took a

The Key Archives personal turn. | wept for hours; when my wife came into my office, we wept
together for many more hours.
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The next Monday, we drove down to Monroe, CT where we attended James'
wake. | am so glad we attended. Cindy has been a colleague and friend for the
past 15 years. I've seen her progress in her role as trainer, quit to raise two
babies, and, this past January, rejoin the workforce. Cindy is, first and foremost,
a passionate and compassionate person, a perfect mother. Someone who
LOVED being a mother and was good at it.

Cindy also is the mother of little James. | will
forever remember her words as she hugged
Cathy, "We did it big. We had big birthdays, we
went to Disney, we had fun, we did it big! |
would rather have James here with us, but I'm
so glad that - for his six short years - we did it
big!"

Cindy and her husband consoled each and
every one of us - and there were hundreds of
us. Seeing that sweet little boy in his coffin with
his favorite haircut - a Mohawk with product -
will forever stay with me. | am so glad we went.

Both of our daughters, Peggy and Katie, called us on our way home to check in.
Both were concerned about how we were doing. We are forever changed by this
experience and | know you all are, too. Cathy and | talked about Cindy's words
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as we drove home. We're so glad we have done "it big," as well! All the trips, all
the parties, all the gifts, all the hugs, all the | love you's...

That's going to be our motto: Continue doing it big. Hug one another and please
say a prayer for all the victims' families today and tomorrow and tomorrow's
tomorrow.

And when it comes to loving your friends and family, do it big.

Terry (who plagiarized much of the above from his wife's email to her friends and
family)

Why Is Relationship so Important in Coaching?

There are many reasons to dedicate time to building
relationships with employees. You've heard me speak
about how employees who feel listened to, respected,
and valued are more engaged and more productive.
Relationship is good for business.

However, there's another good reason to work on building
relationships with employees. It's good for you and your
soul.

Not to put a fine line on things, but work is work. And in
the bigger scheme of things, what you did today really
won't matter all that much next year. Or even next month.

Don't get me wrong, we need work; it helps define us; we use it to provide goods
and services to those who are willing to pay for it. Don't stop working!

However, for most of us, work happens with and through people. Yet many of us
don't stop to get to know the people we work with. What are their stories (we all
have them!)? Who are their families? What are their likes and dislikes? What
makes them laugh? Cry? Proud?

A while back, one of our colleagues, Sharon, suggested that we add "a Spotlight
On" segment to our monthly staff meetings. For the past three months, one
spotlighted employee shares 15 minutes of photos, stories, objects, etc. that
define who they are. | am continually amazed at how much more there is to know
about my people, some of whom have been with me for 15 years!

The fact is, we spend more waking time with our coworkers than we do with our
families; so make it fun! Build those relationships! It's good for your soul!

Feedback and Coaching: The Distinction
Feedback # Coaching

| am often asked to distinguish between feedback and coaching. Both are used
to improve performance. Both focus on job-related skills. Both involve a one-to-
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one exchange of information. So, what's the difference and why is it important?

Feedback

Feedback - both positive and
constructive - should be given
frequently. Think of it as a
performance GPS helping
employees reach their
performance goals. As we travel
along on our performance
journeys, we want and need
ongoing a) reassurance that we're
doing the right things the right
way, and/or b) gentle guidance on
how to get our performance back
on track.

The more we provide feedback, the more likely the employee will succeed. In my
experience, one of the most common reasons why employees don't perform as
expected is that the expectations are not clear or become unclear over time.
Employees don't know what you want unless you tell them. And if they're doing it
correctly, they need you to tell them that as well. Feedback is reinforcement of
your expectations.

Feedback comes from you, the boss. You provide it because it's your job to
provide feedback. Sometimes the feedback is positive - keep doing this
because... - and sometimes it's constructive - to make it better the next time, you
may want to....

(Note that providing feedback effectively requires skill; if you're interested in more
information, email me at ttraut@unlockit.com and I'll provide you tips on
providing feedback.)

Coaching

Each employee has certain skills that - if improved - would have a significant and
positive impact on their job performance. If an employee wants to hone those
skills, coaching is called for. Coaching consists of regularly-scheduled meetings
(once a week to once a month) to discuss a) what the employee has done
regarding those skills, b) what's worked, and c) what will the employee do
differently to take the skills to the next level. Coaching is a way of focusing on
specific and important skills, reflecting on past actions (related to those skills),
and choosing new actions that will further refine those skills.

A typical coaching session with
an employee who's working on
meeting management skills may
start by the coach asking, "I
know that you've been working
on meeting management over
the past couple of weeks and
that you've had the opportunity
to run a couple of meetings. How
do you feel you've been doing
regarding meeting
management?"

After the employee provides some general thoughts, the coach will want to help
the employee focus on what went well; what did the employee do that seemed to
make meetings run effectively? This focus a) boosts the employee's confidence,

http://campaign.r20.constantcontact.com/render?llr=xs9447cab&v=00105J01J1Zcgsk uE... 1/10/2013



The Key: Entelechy's Newsletter Page 4 of 6

and b) ensures that those techniques will be repeated in the future. By having the
employee self-assess, the coach fosters a culture of continuous improvement,
independence, and transparency - all GREAT things!

The coach then guides the conversation to things the employee might have done
differently (or will do differently) to make meetings run even more effectively.
Again, having the coachee self-assess promotes continuous improvement and
learning. This second part of the coaching conversation also focuses the
employee on specific skills to develop - and actions to take - and forms the basis
for the NEXT coaching conversation.

Using a sports analogy, feedback is information provided in real-time "during the
game" whereas coaching is reviewing the game film, analyzing performance, and
strategizing for the next game. Both feedback and coaching are critical - and
unique - to improving performance.

The Worst CEOs of 2012

Having worked with many companies over the past 20+ years, we know one
thing is certain: the leader of the organization sets the tone for the rest of the
company. In fact, one of the critical success factors we look for when we help
organizations implement their training programs is obvious and continuous
support from executives. While important for customer service and sales training,
top level support and modeling is absolutely essential when it comes to
leadership and management development programs such as Entelechy's
Unleash Your Leadership Potential program.

Bloomberg Businessweek has compiled their list of The Worst CEOs of 2012, a
truly auspicious collection of bad practices, malfeasance, and questionable
ethics. Not only are these companies NOT our clients, our training simply
wouldn't work at these companies.

http://www.businessweek.com/articles/2012-12-13/the-worst-ceos-of-
2012#r=read

So why bring you a list of bad CEOs and broken companies? Sometimes bad
examples provide useful insights and reinforce the importance of good practices.

2012's Meanest Company

Bloomberg singled out one leader - and by association, one company - as the
meanest in America. Bloomberg Businessweek reports how DishNetwork's
founder and chairman Charlie Ergen has created what one former employee
calls "a poisonous environment" and encourages former colleagues to quit and
"find a job where you can use your talents for good rather than evil."

http://www.businessweek.com/articles/2013-01-02/dish-network-the-meanest-
company-in-america#r=read

Lessons from the above article: sustained leadership is grounded on an ethical
base, formed through shared decision-making, and refined in a well-controlled
ego that encourages all employees to contribute in meaningful and important
ways.

Unleash Your Leadership Potential Lands a Logo
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UNLEASH YOUR
LEADERSHIP
POTENTIAL

In preparation for the launch of our new leadership/management development
program next month, we've been working on branding and, specifically, the logo
for the new program. The logo, we felt, needs to speak to the uniqueness of our
program which we, unabashedly, think is the best in the world! After customizing
leadership and management development programs for companies over the past
20 years, we've identified what works - both content (what's in the program) and
process (how to create an organization that is ready and able to sustain a culture
of engagement, development, and productivity).

Unleash Your Leadership Potential speaks to both the individual and the
organization: creating individual leaders in an organization that isn't ready for
those leaders creates frustration and resentment; creating an organization eager
for leadership without skilled leaders creates chaos and confusion. When leaders
are unleashed into a prepared organization, the results are truly astounding.

Stay tuned for more information on this exciting program!

And Now for Something Completely Different

Well, maybe not completely different, but unique nonetheless! Come visit us at
the Training 2013 Conference & Expo in Orlando this Feb 18-20. Terry will be
spea king on Coaching for Talent Development and Employee Engagement. In
addition, we'll be hosting Booth 613 on the expo floor and will be having some
fun games and prizes (think iPad!); we'd love to meet with you and share with
you details about Unleash Your Leadership Potential (or any of Entelechy's
customized programs) and our new innovative mobile app that lets managers
analyze the performance of their employees to determine best next steps.

Certificate Programs February 15-17

.raining 2013 Orlando, Training Directors’ Forum February 17
Florida Conference February 18-20
conference & expo

Expo February 18-19
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