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Letter from the Editor 
Wow! Twenty years ago last month Entelechy was founded. For those of you 
thinking about starting your own company, you may be interested in MY story. 
  
I've always been wary of training companies who claim that they have the 
answer; they have THE BEST sales training or leadership development program. 
I know that only programs that have been designed to meet specific 
organizational goals or address specific performance gaps have a greater chance 
of actually changing behavior and achieving organizational goals. So, when I 
started Entelechy, our approach would reflect my beliefs; while we would draw 
from core modules for content and instructional activities, we would customize the 
training to meet the specific and unique challenges and objectives of each client. 
  
Twenty years and hundreds and hundreds of delighted clients later, I'm proud to 
say that we've remained true to our founding philosophy. It's not easy work, but 
the best part of staying the course is the pride we take in each program we create 
for our clients ... and the success each program brings our clients! 
  
In fact, one of our clients recently exclaimed 
about the leadership development program 
we    customized for her company (a 
Fortune 500) is the ONLY training program 
she's seen that has garnered 100% positive 
response to the post-training feedback 
question, "Would you recommend this 
training to others." In my mind, 
recommending training to others is the 
ultimate vote of confidence, and a standard 
to which we design EVERY training program. 
  
What do YOU stand for? 
  
Terry 
  

 
Leadership Development YOUR Way 
Over the past 20 years, Entelechy 
has refined and honed our sales, 
customer service, and 
management/leadership programs 
with each customization we've done 
for our clients. Each program is 
better than the last. 
  
Twenty years represents a lot of 
refinement. Twenty years of putting 
stuff in ... and taking stuff out. 
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Twenty years of tweaking and 
massaging models and activities and examples to create the right environment 
that results in the desired change. 
  
Twenty years ago I might have said that it wasn't possible to have a single 
program that - with minimal customization - would fit most organizations and have 
the impact of a customized program. Today I can say that I think we have what 
YOUR company needs for leadership development. We call it Unleash Your 
Leadership Potential (ULP). 
  
Unleash Your Leadership Potential has been in the making for over 20 years. 
Entelechy has created hundreds of customized leadership programs and Unleash 
Your Leadership Potential represents the best of the best. 
  
Entelechy's Unleash Your Leadership Potential is the only leadership 
development program today that features: 
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Contact me for more information on Entelechy's Unleash Your Leadership 
Potential program and how YOU can make this leadership development program 
YOURS!  Terry Traut: 603-424-1237 or ttraut@unlockit.com. 
  

 
Coaching is the Key 
What is the definition of coaching 
within your organization? We ask 
this question up front in Unleash 
Your Leadership Potential to help 
define coaching and differentiate it 
from other managerial tools. Often, 
the response is "correcting a 
performance problem" as in, "Jim 
screwed up again and it's time for 
a coaching conversation." 
  
While addressing performance issues is absolutely critical, we suggest that 
coaching is less about addressing performance problems - turning unacceptable 
performance into acceptable performance - and more about developing talent and 
engaging employees - turning good performance into GREAT performance. 
  
Chief Learning Officer, in their recent article on The Changing Face of 
Leadership, speaks to the importance of leaders in coaching and developing 
talent, especially for a workforce that is becoming increasingly mobile, flexible, 
and social. 
  
They cite Cisco, who found that 56% of workers feel most productive away from 
their office and three out of 10 college students view working remotely as a right 
rather than a privilege. To many leaders, managing remotely or informally strikes 
fear in their hearts: "If I can't see it or touch it, how do I manage it?" 
  

Entelechy's Coaching Model 
facilitates ongoing discussions 
focused on performance. The 
model, while simple in design, 
elegantly helps both the 
leader/coach and employee have 
meaningful conversations that help 
turn good performance into great 
performance and engage 
employees, regardless of whether 
they're working down the hall or 
across the world. 
  
Entelechy's Coaching Model forms 

the core of Unleash Your Leadership Potential and is based on 20 years of work 
with supervisors, managers, and leaders at all levels of the organization. 
  
Contact me for more information on Entelechy's Coaching Model and Entelechy's 
Unleash Your Leadership Potential program:  Terry Traut 603-424-1237 or 
ttraut@unlockit.com 
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Customization is STILL King! 
One of the key features of Unleash Your 
Leadership Potential is your ability to    
customize the training to meet YOUR 
organization's needs. Most training 
companies actively prevent you from 
mucking with their content; Entelechy 
not only ALLOWS you to tweak the 
material, we ENCOURAGE you to do 
so!  
  
Embedding your examples and 
highlighting your organization's 
challenges strengthens the training by 
adding realism and making application 
of the skills easier. We've even identified 
places throughout the training that are 
ripe for customization. And we work with 
you to customize the training ... and can even create video examples that are 
specific to your unique culture and environment. 
  
Why is customization so important? 
  
If training is defined as a tool to help people change behavior and improve 
performance, the best training is both transferable - the skills learned can be 
directly used on the job - and actionable - learners can use the skills and 
techniques tomorrow. (Courses that teach skills that can't be used DIRECTLY 
and IMMEDIATELY on the job may be useful for career development, but - in my 
mind - aren't the type of training companies in today's economy are willing to 
invest in.) Generic training requires the learner to provide the context for applying 
the skills; generic training requires the learner to identify opportunities to apply the 
learning. That simply isn't good enough! 
  
By customizing the training, WE - not the learners - provide the context and the 
application for the skills. This not only makes it easier for the learner and the 
training more efficient, it increases the overall value of the learning experience, 
ensuring consistency from learner to learner and from delivery to delivery. 
  
Customization is just one of the many features of Entelechy's Unleash Your 
Leadership Potential program. With Entelechy's models and experiential learning 
activities - customized with YOUR examples - you can unleash YOUR 
organization's leadership potential! Contact me for more information on how you 
can make Entelechy's Unleash Your Leadership Potential program YOUR 
ORGANIZATION'S leadership program!  Terry Traut: 603-424-1237 or 
ttraut@unlockit.com. 
  

 
And Now for Something Completely Different 
Someone sent me this People are 
Awesome video and think it's quite 
entertaining and uplifting. My favorite 
part of this compilation is the really bad 
bowler on the right; check out why he's 
doing a fist pump. 
   
Link to People are Awesome video 
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Of course, one video begets others. 
Here's another cool video (which I would have named People are Absolutely 
NUTS!) 
Link to People are Absolutely NUTS video 
 
 

  
  
Mailing and Privacy Information 
You have received this email because you are in Entelechy's database of people 
that we've interacted with directly or indirectly or you've signed up for The Key. If 
you've received this email in error, please unsubscribe below - and accept our 
apologies. 
  
Send this email to your friends and colleagues who may be involved in training 
and the performance of others and could benefit from FREE tips, tools, and 
techniques. 
  
Entelechy will not sell, rent, or otherwise provide anyone else your membership 
information for any reason. Period. 
  
Terence Traut, President of Entelechy 'unlocking potential' 
ttraut@unlockit.com 
phone: 603-424-1237 
fax: 603-424-6361 
Visit our website! 
  

© Copyright 2012 Entelechy, Inc. All Rights Reserved. 
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